Bridgehaven

Section 172(1) Statement

In accordance with Section 172(1) of the Companies Act 2006, the Directors of the
Company confirm that, during the year ended 31 December 2025, they have acted in the
way they consider, in good faith, would be most likely to promote the success of the
Company for the benefit of its members as a whole. In doing so, the Directors have had
regard to the matters set out in Section 172(1)(a)—(f) as outlined below.

Long-term consequences of decisions

The Board has remained focused on establishing the Company as a sustainable and well-
governed hybrid insurer operating within the UK market. Decisions taken during the year,
including the continued development of the underwriting and operational framework,
investment in systems and controls, and the selective onboarding of Managing General
Agents (“MGAs”) and reinsurers, were made with a long-term view to profitability, capital
efficiency, and regulatory sustainability. The Board also ensured that strategic decisions
remained aligned with the evolving requirements of the Prudential Regulation Authority
(“PRA”) and the Financial Conduct Authority (“FCA”).

Employees

The Company recognises that its people are fundamental to its success. Employees are
engaged via Bridgehaven Services Ltd, and the Directors consider employee matters
when making decisions affecting the Company. The Board promotes a positive and
inclusive working environment, supports professional development and training, and
ensures that employees are kept informed of business performance and strategic
developments through regular communication, including team meetings, town halls, and

performance reviews.
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Business relationships with suppliers, customers and others

The Company places significant importance on maintaining strong and constructive
relationships with key stakeholders, including MGAs, reinsurers, claims service
providers, and professional advisors. The Board oversees these relationships through
regular engagement and governance forums, ensuring alignment of interests and
adherence to contractual and regulatory obligations. Product governance arrangements
are maintained to ensure that insurance products are designed and distributed in a
manner consistent with policyholder needs and regulatory expectations.

Impact on the community and the environment

The Directors recognise the Company’s responsibility to consider the broader impact of
its operations on the community and the environment. Given the nature of its activities,
the Company has a relatively low environmental footprint; however, the Board supports
initiatives to reduce environmental impact where practicable, including the use of digital
processes and paperless systems. Environmental and social considerations are taken into

account when engaging with suppliers and investment counterparties.

High standards of business conduct

Maintaining a reputation for high standards of business conduct is a core priority for the
Board. The Company operates within a robust governance framework designed to
promote ethical behaviour, transparency, and compliance with legal and regulatory
requirements. The Directors set the tone from the top and oversee the effective operation

of risk management, compliance, and internal control systems.

Acting fairly between members

The Directors are committed to acting fairly between shareholders and to making
decisions that promote sustainable value creation. In balancing the interests of
shareholders with those of policyholders, employees, and other stakeholders, the Board
seeks to ensure that decisions are made transparently and in the long-term interests of
the Company.

The Directors consider that, throughout the year ended 31 December 2025, they have
acted in accordance with their duties under Section 172 of the Companies Act 2006.



